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Standard Special Provisions and Standard Plans Guide

Purpose

This document describes the responsibilities and process for developing standard special provisions (SSPs) and standard plans.  Clear delineation of responsibilities and a uniform process will benefit the Department by facilitating the timely issuance of new and revised standards, ensuring consistency, and documenting the concurrence of the Department's experts.

Specifications and plan details used on a State-wide, routine basis in construction contracts should be developed into standard special provisions and standard plans to ensure the best methods and practices, clearly and consistently described, as determined through the due diligence of the Department's experts, and approved by the Deputy Division Chief of Engineering Services – Office Engineer.

Background

Specifications tell a contractor requirements for workmanship and materials that cannot be depicted in the plans.  Using standard specifications and plans lower the risk of unsatisfactory performance for both the owner and contractor since interpretation is based on a standard approach to common types of highway work.  Uniformity and consistency in specification language, style, and format is essential for lower bids.

Standard special provisions and standard plans are to be used to the greatest extent possible as they:

(
Streamline plans, specifications and estimate (PS&E) production and review.

(
Reduce tort liability, reflecting the consensus of knowledgeable individuals from a broad range of functional areas.

(
Ensure competitive bids and provide for efficient contract administration through consistent and uniform contracts statewide.

(
Reduce change orders and claims, utilizing language that reflects agreements between the State, regulatory agencies, and construction industry.

California Streets and Highways Code Section 141 states:

"In addition to the other powers relating to state highways granted to it by law, the department may do all of the following:

(c) Determine the methods of highway construction, improvement, and maintenance best adapted to the various sections of the state, and the best methods of construction, improvement, and maintenance of highways, making experiments with respect thereto from time to time."

An audit conducted by the Department of Transportation Audits and Security in 1993 recommended that the Division of Engineering Services ‑ Office Engineer (DES‑OE) "provide documentation that all appropriate functional areas have reviewed and approved specifications."  This is accomplished by the owner obtaining and documenting the concurrence of affected owners and groups, and the Construction Contract Standards Branch (CCSB) within DES‑OE archiving the documentation (see Step 4 of New and Revised SSP Process).

RESPONSIBILITIES

SSP/Standard Plan Owner:

The term "owner" refers to the person responsible for the technical content of SSPs and standard plans specific to their programmatic role.  Owners ensure quality specifications and standard plans in a timely manner.  A roster providing names and phone numbers is updated for each owner and contact person on the HQOE fileserver and internet (see Where to Find Information? in this document).  DES-OE will make the initial determination of ownership.  Disputes regarding ownership will be resolved with Division of Construction as the arbiter, except when one of the parties is Construction, in which case DES-OE will be the arbiter.  Following is a summary of the owner's responsibilities:

(
Provides resources and organizes staff for SSP and standard plan development.

(
Develops SSPs and standard plans.

(
Ensures that technical aspects of the standards reflect the consensus of knowledgeable individuals from a broad range of functional areas.

(
Circulates drafts, resolves comments, and obtains concurrence.

(
Signs the Request for Standard Special Provision (SSP) Memo submitted to DES-OE, CCSB.  Owner signature constitutes owner approval of technical content of the SSP, and that the Department's experts were consulted and concur in the standard being submitted.

(
Develops and distributes guidelines for the application of the SSPs and standard plans.

(
Answers questions from users of SSPs and standard plans.

(
Concurs with proposed SSPs and standard plans from other owners.

(
Participates in impasse resolution.

Deputy Division Chief, DES-OE:

(
Provides resources for CCSB.

(
Gives final approval for new and revised SSPs, or sub-delegates final approval authority.

(
Supports CCSB in its role as primary contact for guidance on the processes for developing SSPs and standard plans.

(
Ensures SSP and standard plans are developed according to an approved process, including business rules for language, style, and format.  Language is intended to mean the words used in specifications; not the technical content.  Style is intended to mean the preset formatting styles in the MS Word template.  Format is intended to mean the organization of an SSP or standard plan.

Office Chief over CCSB:

(
Functions as owner (described above) for specifications related to awarding and approving contracts.

(
Directs the development of business rules for the SSP and standard plan development process, and for the consistent use of language, style, and format in specifications.

(
Ensures a system of archival and version control for SSPs and standard plans.

(
Recommends to the Deputy Division Chief, DES-OE the final approval of new and revised SSPs, except when final approval authority is sub-delegated.

(
Participates in impasse resolution for conflicts regarding language, style, format, and consistency.

(
Ensures timely processing of requested SSPs by providing performance reports.

Specifications Engineer, CCSB:

(
Participates in developing, reviewing, and approving proposed SSPs and standard plans, ensuring the business rules for process, format, style, language and consistency are used.

(
Provides assistance to groups unfamiliar with the process of developing standard plans and SSPs, including participating on committees, if requested.

(
Maintains archives of the SSPs and standard plans, including back-up information, in CCSB.

Non-Standard Special Provisions

DES-OE and SSP/Standard Plan owners also have responsibilities for project-specific non-standard special provisions (NSSPs).  The process and responsibilities for NSSPs are found in the Plans, Specifications, and Estimates Guide (see Where to Find Information? in this document).  Note:  The Plans, Specifications, and Estimates Guide is currently under re-write and will be renamed the RTL Guide.

During preparation of contract specifications, the preparer may encounter situations when work is not covered by the Standard Specifications or SSPs, or when a deviation from a standard is necessary.  For NSSPs, the Engineer in responsible charge of a project maintains the span of control by consulting with the SSP owner, who is responsible for reviewing the proposed NSSP and making recommendations.
STANDARD SPECIAL PROVISION PROCESS

Step 1.—Initiate Development of a New or Revised SSP

Initiators of SSPs make requests to owners to revise or prepare new SSPs.  Requests from a district are sent to the owner using the District Request to Owner Memo (see Where to find Information? in this document).  The duties of developing SSPs can be delegated to another owner by a designated owner, provided the designated owner concurs with the effort, and particularly with the final result.

CCSB and the owner will determine which type of special provision to develop:  new SSP, revised SSP, or district special provision.

Step 2.—Owner Prepares a Draft SSP

The owner develops a draft SSP after consulting affected groups (may include groups outside the Department).  Complex issues may require the owner to organize a committee.  If "amended to read" language is contemplated, the owner consults with CCSB.

Step 3.— Affected Functions Review and Comment on Draft SSP

After the owner has developed a draft SSP, copies are sent to the affected groups, including CCSB, for review and comment.  The owner determines the time period for the review (2 weeks minimum is recommended).  Send a reminder after 7 to 10 days if the reviewer is unresponsive.  If, after the review period, there is still no response, document that the reminder was given (send a copy of the reminder with the SSP request) and assume concurrence.

The owner includes a list of those reviewing the SSP with the draft sent to CCSB.  If it appears additional reviewers are needed, CCSB will request that the additional divisions or functions be provided a copy of the draft.

Step 4.—Owner Addresses Comments, Obtains Concurrence or Initiates Impasse Resolution

The owner addresses the comments and revises the draft.  The owner sends the revised draft to affected groups for a final concurrence, if necessary, including a time frame.  Impasse resolution takes place, if necessary, as described in "Impasse Resolution" of this guide.

Step 5.—Owner Submits Request 

The owner submits a Request for Standard Special Provision (SSP) Memo with attachments, including an electronic copy of the draft SSP.  By listing an affected owner as concurring on the request, the proposing owner is certifying the comments have been resolved to the satisfaction of all parties.

Step 6.—Owner and CCSB Develop Final Draft SSP and Concurrence is Documented

CCSB returns a final draft SSP and comments to the owner within one week of receiving the request.  Comments at this step should be minor; focusing on format, styles, spelling, and punctuation.  The owner and CCSB work together to achieve consensus on suggested changes.

After arriving at a final draft SSP, the owner provides final concurrence using e‑mail or a memo to CCSB.

Step 7.—CCSB Prepares an Approval Package

CCSB initiates the approval process by preparing an approval package within one week of receiving concurrence for the final draft SSP.

Step 8.—The Office Engineer Approves the SSP

The Office Chief over CCSB recommends approval and the Deputy Division Chief, Office Engineer approves the SSP within one week of receiving concurrence for the final draft SSP.  If the Office Chief over CCSB or the Deputy Division Chief, Office Engineer comment on the proposed SSP, the process reverts to the appropriate step.  After the Deputy Division Chief, Office Engineer has approved the SSP, the owner is notified and CCSB posts the approved SSP on the HQOE File Server and the Internet.  CCSB maintains an update folder on the HQOE File Server and Internet to inform SSP users of changes.  CCSB retains in its archives the approval package.

Processing Time

CCSB can only commit to a 2 week processing time for their activities for final approval if owners have fully completed steps 1 through 4.  CCSB may require extra processing time for requests containing multiple specifications or standard plans.  Extra time, if required, will be negotiated with the owner shortly after the request is made.

Performance Measures

CCSB will produce a quarterly report tracking SSP activity for that time period.  The report will measure the time an SSP request takes to process from receipt of the Request Memo to approval, against the target time frame; and the performance of the SSP owners to obtain and document concurrence from affected groups.  The quarterly report will be distributed to SSP owners via e-mail.

Approval Authority Delegation and Sub-delegation

The Deputy Division Chief, DES-OE is delegated the final approval authority for the Department's SSPs.  SSPs are not posted on the internet or fileserver without final approval.  However, the Deputy Division Chief, DES-OE may sub-delegate approval authority for certain SSPs.  This sub-delegation will be in writing, and will specify the terms and conditions for the sub-delegation.

NEW AND REVISED STANDARD PLANS PROCESS

Step 1.—Draft New or Revised Standard Plan

The steps for preparing a draft of proposed new standard plans or plan revisions essentially parallel the steps for an SSP.  Circulation for comments and concurrence by affected functions is required, as well as documentation of the concurrence upon submittal of the request.  The new or revised standard plan draft must be compatible with the formats developed by DES-OE.  The owner should refer to the current edition of the Standard Plans for typical layout and content.  Electronic file versions of the Standard Plans are available via the Caltrans internet site (see Where to Find Information? in this document).

Step 2.—Submittal

The owner sends a request along with a hard copy of the proposed standard plan to CCSB.  In addition, provide an electronic copy of the proposed standard plan via the Caltrans network or e-mail.

New or revised SSPs, needed to implement new or revised standard plans, should be submitted concurrently.  The process for developing and requesting new and revised SSPs should be followed.  Guidelines for designers, if necessary, should also be included.

Step 3.—Approval

When agreement has been reached between the owner and CCSB on format and presentation, an electronic signature will be affixed and the standard plans revisions or additions will be issued electronically via the Caltrans internet site (see Where to Find Information? in this document).  Standard plans book holders of record will receive a Notification of Standard Plan Changes informing them that the standard plans changes are available.

INCH-POUND STANDARDS 

In July 2002, the Department published Standard Specifications for Construction of Local Streets and Roads and an accompanying set of SSPs and standard plans.  These documents were developed and are maintained as a service to local agencies who desire to administer contracts based on the Department's standards, but have not converted to the metric system.

The inch-pound standards are intended to be the same as the metric standards; the only difference being that inch-pound measurements follow metric measurements in brackets { } for the Standard Specifications and SSPs and parentheses ( ) in the standard plans.  With a few exceptions, every section of the Standard Specifications, every SSP, and every standard plan has a dual-unit counterpart.  A metric exception from the Division of Design is required for using inch-pound measurements on projects, any part of which is on the State highway system (except encroachment permit projects up to $1 million).

Owners are responsible for developing dual-unit versions of proposed new SSPs and revised SSPs and standard plans.

IMPASSE RESOLUTION

Disagreements on SSPs and standard plans must be resolved before completing the process.  Early in the process, comments may not necessarily be confined to specific areas of responsibility.  Resolving comments is coordinated with, and usually deferred to, those with responsibility for the subject (unless the answer is obvious).  The owner is responsible for replying to the reviewer on the resolution of the comments.

If an impasse regarding SSPs or standard plans occurs between the owner, the CCSB Specifications Engineer, or another reviewer, the following process will take place:

(
The issue will be elevated to the Office Chief over CCSB and the owners involved, and a meeting will take place within a week of elevating the issue.

(
If there continues to be disagreement, a meeting will be scheduled with Division of Construction within one week of the meeting between the Office Chief over CCSB and the owners.  As the administrator of all specifications, Division of Construction will appoint a representative to resolve the impasse.  Responsibility for scheduling the meeting will be determined jointly by the Office Chief over CCSB and the owners.

(
The Division of Construction representative may request drafts and other information prior to the meeting.

(
Each group will present their reasons for the their position at the meeting.

(
Within one week following the meeting, the Division of Construction representative will decide on the resolution of the issue.

(
The owners and CCSB will accept the decision, and the SSP will be written accordingly.

INFORMATION REQUIRED WHEN REQUESTING 

REVIEW, DEVELOPMENT, AND APPROVAL OF SSPs

REQUEST FOR STANDARD SPECIAL PROVISION (SSP) MEMO

A Request for Standard Special Provision (SSP) Memo is required to explain every new or revised SSP.  The Request Memo is set up to satisfy the recommendations of the 1993 audit.  Following is information for how to complete the Request Memo:

Owner Information

Provide SSP owner information, including contact person name and phone number, in the spaces provided.

SSP Number-Category-Date/Description of Revisions

An SSP name consists of the SSP number, category, and date (please see Version Control in this document).

If the request is for an SSP revision, use the existing SSP number.  If the request is for a new SSP, number the SSP by the appropriate section in the Standard Specifications, followed by "XXX" (e.g. a new SSP for Section 39 would yield an SSP number "39-XXX.").  CCSB will assign a number after the request is received.

Separate the SSP number with an underscore and add the category "D" (for "draft"), and the date of the draft SSP (e.g.  39-XXX_D05-23-03).

Provide a brief description of the revisions.  Examples:  New SSP for shoulder backing, or Revise existing Water Pollution Control SSP for various updates.

Special Handling

Check this box if the SSP is urgent.  Use the attachment to the Request Memo (discussed below) to identify the specific action requested (e.g. issue addenda to advertised projects).  Also, use the attachment to provide justification.

Concurrence by Affected Divisions or Functions

Use the table provided on the Request Memo to identify the individual providing concurrence next to the appropriate division or function.  Documentation of the review and concurrence of specifications by the affected division or function provides evidence that specifications have had the appropriate reviews and thus reflect the needs of the Department.  As the administrator of the contract special provisions, the Division of Construction should always be contacted.  By providing the names of individuals, the signer of the request is attesting the individuals were consulted, their comments were resolved, and they concur.  If a division or function does not respond to a request for review and comments within the reasonable time frame requested, concurrence may be assumed; include the name in this table.

Signature

The SSP owner signs the Request Memo in the space provided.  Signature constitutes approval of the technical content of the SSP.

ATTACHMENT TO REQUEST MEMO
The attachment to Request Memo is intended to facilitate documentation of the reasons an SSP is created or revised.  Supplement the attachment with other documents that might be appropriate.

SSP Number-Category-Date

This is the same information included in the Request Memo.

Summary of Proposal

Provide a statement for the proposed new SSP or changes to an existing SSP.  This summary is intended to be more than the Request Memo section "Description of Revisions," but not to the detail of "Explanation of Problem and Solution" later in the attachment.  For example:  "A reference to an ASTM designation has been updated for _________________.  In addition, a typographical error has been corrected."

Priority, Urgency, and Implementation Date

Describe the urgency of the request and its priority in relation to other owner work in progress.  Indicate the needed or mandated implementation date.  If a mandated implementation date is given, attach supporting documentation.  The requested implementation date should be consistent with the urgency of the request.  Discuss the need for urgent implementation of the new or revised SSP, such as processing addenda for advertised projects.  Indicate whether work on other requests by the same owner can be deferred.

Supporting Information & Documentation

Subject

Provide a brief description of the subject of the requested new or revised SSP, including its relevance to existing specifications.  Include instructions on the use or applicability of the proposed SSP.

Explanation of Problem and Solution

Provide a brief explanation of the problem and the solution selected to resolve the problem.  Be specific.  Summarize the pertinent background information.  State the reason this solution was selected and list the significant alternative solutions that were rejected.  It is important that the archive include the history of events leading to the proposed changes.

Use of "Amended to Read"

SSPs should provide the clearest way of affecting a change to the Standard Specifications.  In most cases, a change can be clearly written as part of an SSP with the change governing over the standard specifications.  In certain circumstances, however, a change to the Standard Specifications is most clearly conveyed with a clause declaring a certain section is "amended to read as follows:".  Although appearing in the Contract Special Provisions, this type of clause does not govern over the Standard Specifications but is designated as part of the Standard Specifications.  Therefore, the use of "amended to read" clauses should be limited to permanent changes to the Standard Specifications.

Provide detailed justification for use of an "amended to read" clause with the request to review a draft SSP.  Use of "amended to read" clauses should be jointly agreed to by CCSB and the owner (Step 2) before the draft is circulated to the affected groups for review and comments.

The entire set of approved "amended to read" clauses is inserted into Section 1 of every Contract Special Provisions book based on the Standard Specifications.  Although some amendments are not applicable to a particular project, they are still inserted since they are considered standard specifications.  For examples of "amended to read" clauses, consult SSP S1‑020.  Amendments are incorporated into the Standard Specifications with each new edition.

Supporting Information and Documentation

If the proposed new or revised SSP or standard plan is a result of Departmental policy, provide a copy of the document stating the policy.  Identify and include a copy of new regulations or statutes requiring implementation.  Attach a copy of requests from the districts, industry, and FHWA relative to the proposed new or revised SSP or standard plan.

OTHER REQUIRED INFORMATION

Guidelines

Guidance to the districts can be almost as important as a clear specification.  Do not provide project development procedures in the SSP instructions or standard plans notes.  In some cases, guidelines will be required before a new or revised SSP or standard plan is published.  Often these guidelines will refer to a manual change, or a directive.  Submit with the Request for Standard Special Provision (SSP) Memo the instructions to the districts on how to implement a revised SSP or standard plan.  CCSB and the owner will coordinate publication of the SSP and issuance of guidelines so that the two are implemented together.

External Review

Provide FHWA a draft of new or revised SSPs and standard plans at the review and comment step (except minor corrections).  The FHWA contact person coordinating review of draft SSPs and standard plans is the Construction/Maintenance Engineer, California Division.  The individual can be identified from FHWA's internet site:  http://www.fhwa.dot.gov/cadiv.  Contact CCSB for assistance, if necessary.  Two or three weeks is the normal turn-around time for FHWA review.  If FHWA does not respond within the time frame requested, proceed with the SSP/standard plan process and make a notation in the Request for Standard Special Provision (SSP) Memo.

If the proposed new or revised SSP or standard plan significantly affects industry, or may be of significant concern to governmental agencies (other than FHWA), the owner or coordinator makes contact during development of the draft.  Identify the external representative that was contacted, and their organizations or industry segment (i.e., California Department. of Fish and Game, Associated General Contractors (AGC), suppliers, or fabricators).  Division of Construction is the liaison with the AGC and should be asked to contact AGC for external review, unless an owner already has established a relationship with AGC.  Discuss conflicts and resolution in the supporting information and documentation portion of the Request for Standard Special Provision (SSP) Memo.  If the contact is made very early in the process, and before a draft is generated, document the conceptual concurrence.

VERSION CONTROL

Version control ensures that contracts are published using current standard plans and specifications or approved project specific specifications.

The Standard Specifications are updated and republished in roughly 3 to 5 year intervals, identified by the month and year of publication and cover color (e.g. the July 1999 version was purple).  New sets of standard plans and SSPs are usually issued concurrently with new Standard Specifications, and use the same month/year and cover color identifiers.  Previous editions of the standards are kept updated for projects developed under an older version whose advertisement has been delayed.  However, when a previous version is no longer updated, those standards will be removed from the fileserver or internet.

The three components of the standards necessarily have their own conventions for version control.  Standard Specifications revisions are maintained between publications in the Amendments to the Standard Specifications.  Standard plans utilize revised standard plans (RSP), and new standard plans (NSP).  If an NSP is revised before the next edition of Standard Plans is published, it becomes a revised new standard plan (RNSP).  SSPs, which are revised much more frequently, have editing and naming conventions to distinguish between previous versions.  Each component is discussed below:

Standard Specifications

Standard Specifications are published in hard copy and are available electronically on the fileserver and internet (see Where to Find Information? in this document).  The title of the Standard Specifications predominantly shows the year of publication.

Usually, if Standard Specifications revisions are required, they are made via special provision, relying on the hierarchy established in the Standard Specifications (special provisions govern over the Standard Specifications).  Straightforward language, stating the requirement, is used.  The new specification can then be incorporated into the next edition of the Standard Specifications.  However, sometimes the clearest way to affect a change to the Standard Specifications is by declaring the particular section of the Standard Specifications is "amended to read," followed by the exact wording of the new specification.  Approved amendments are consolidated and presented in Section 1 of the contract special provisions, and are defined to be considered as Standard Specifications for the purposes of the hierarchy.  Because amendments are considered part of the Standard Specifications, they appear in their entirety with every project, unedited; regardless of whether they apply to the project or not.

The Amendments to the Standard Specifications are included with SSP S1-020 located on the fileserver and internet with the SSPs (see Where to Find Information? in this document).  Updates to the amendments are requested and processed exactly like an SSP (discussed previously).  The Amendments to the Standard Specifications clearly shows the date of the last change, and each amended section has its own date describing when the particular amendment was approved.  In this way, users can ascertain when the last change to the Standard Specifications occurred, and which section of the Standard Specifications was affected.

Standard Plans

Hard copy standard plans are published with each new edition of the Standard Specifications, as well as posted on the internet (see Where to Find Information? in this document).  The Standard Specifications state that project plans and special provisions govern over the Standard Plans.  Therefore, when revisions to standard plans are needed, the changes can be handled immediately with details in the project plans or descriptions in the special provisions, which will supersede the information in the Standard Plans.  However, the convenience standard plans provide should be taken advantage of in most cases, and standard plans revisions should be accomplished with an RSP.

Several strategies are employed to control the versions of standard plans:

(
Each standard plan is assigned an alphanumeric designation (e.g., D80) which is printed on the plan sheet.  When a revisions are made, or a new standard plan is developed, the designation is clearly preceded with the words "Revised Standard Plan RSP," or "New Standard Plan NSP," and the standard plan is replace with an RSP or NSP (e.g., RSP D80).  The original standard plan posted on the internet is replaced with the RSP or NSP.

(
The Plans Approval Date in the signature and seal block is made current when an RSP or NSP is approved.  This date can be used to compare versions of approved standard plans to determine the latest.  A design file of current standard plans, including RSPs and NSPs, without seal and signature, are available via the internet.  Designers may use these standard plan files as a basis, should the standard plan details need modification for unique situations on their project.  In this case, the references to the Standard Plans must be removed, and the standard plan becomes a construction detail sheet.

(
The standard plans list SSP is kept current with standard plans revisions.  The standard plans SSP lists the applicable standard plans in the contract special provisions books, and is another place to indicate when a standard plan is an RSP or NSP.

(
Fourth, RSPs or NSPs are physically inserted into the project plans, and are referred to on the title sheet.  This takes advantage of the hierarchy in the Standard Specifications regarding project plans governing over the Standard Plans.

The development of standard plans, RSPs and NSPs is controlled by use of red-line pencil revisions to hard copy printouts of drafts.  Electronic draft copies are not circulated for comments.  The last revised date is placed on the draft of RSPs and NSPs to identify the latest version.  The hard copy draft versions distributed for comments and concurrence are controlled by the owner, generally assisted by CCSB.  As a service to the owners, the electronic files are generally kept in DES-OE, where the drafting is done.

Standard Special Provisions

Versions of SSPs are controlled using a naming convention that utilizes an SSP number, a letter designation, and a date (e.g. S5-280_A10-16-02).  The letter designation are described below.

Approved SSP: Highways (A) or Structures (B)

SSPs are special provisions approved by the Deputy Division Chief, Office Engineer prior to publishing as either a highways (A) or a structures (B) SSP.  The alpha-character "A" or "B" precedes the date in the filename.  Approved SSPs are posted electronically by CCSB on DES-OE's fileserver and internet site (see Where to Find Information? in this document).  As SSPs are revised, the names are changed to indicate the publication date.  Specifications Engineers preparing contracts from plans, specifications, and estimates submitted by the districts will compare the project's SSPs with the current approved SSPs to ensure the latest version is used.

Draft (D) SP

Draft special provisions (SP) are working documents not approved by the Deputy Division Chief, Office Engineer.  The alpha-character "D" precedes the date in the filename.  The date of the draft SSP may change many times.  It is important that the date is changed with every new revision.  CCSB will maintain a record of each draft until approval, and then archive the significant drafts and purge the others.  Owners should adopt this naming convention to facilitate recognition of the current draft.  Owners should also possess the most up-to-date draft.  This will ensure that if a draft is used with specific approval from the owner in a project, it is recognized as the latest version.  It can become very confusing when extraneous characters are used to describe a draft SP.

Temporary (T) SP

Temporary special provisions are rare and used only when there is an urgent need to use an SSP for projects that may be delayed by normal processing procedures.  As a minimum, there must be concurrence between the owner and CCSB before a temporary special provision is posted.

Cancelled (C) SSP

Cancelled SSPs are formerly approved SSPs that have been cancelled.  The alpha-character "C" precedes the date in the filename.  Cancelled SSPs are not to be used.

SSPs for Pilot Program Projects

Special provisions intended for pilot programs should be processed to approved SSPs (A or B) before their use in projects, and later revised or cancelled as necessary.  Instructions should identify the SSP as intended for pilot program projects, and include a "sunset" date.  Also, instructions should include a contact person representing the owner for tracking purposes when the SSP is used.  This will help prevent the problem of using multiple versions, modifications, and out-dated specifications.

"Blanket Approval" Special Provisions

Use of unapproved special provisions on a routine or "blanket approval" basis will not be allowed.  Unapproved special provisions will require owner approval each time they are used.

WHERE TO FIND INFORMATION?

The information needed to develop and submit SSPs may be found at the following internet sites:

Plans, Specifications, and Estimates Guide

http://www.dot.ca.gov/hq/esc/oe/specifications/pse_guide/

99SSP_Template (blank document with correct styles)

http://www.dot.ca.gov/hq/esc/oe/specifications/SSPs/99-SSPs/Guides/

Guidelines for terminology, format, etc.

http://www.dot.ca.gov/hq/esc/oe/specifications/SSPs/99-SSPs/Guides/

SSP Owner Roster

http://www.dot.ca.gov/hq/esc/oe/specifications/SSPs/99-SSPs/Guides/

SSP Request Package

http://www.dot.ca.gov/hq/esc/oe/specifications/SSPs/99-SSPs/99SSP-Request_Package/

SSPs

http://www.dot.ca.gov/hq/esc/oe/specifications/SSPs/99-SSPs/

SSP Index

http://www.dot.ca.gov/hq/esc/oe/specifications/SSPs/99-SSPs/SSPIndex/

Standard Plans

http://www.dot.ca.gov/hq/esc/oe/project_plans/

Standard Specifications

http://www.dot.ca.gov/hq/esc/oe/specifications/std_specs/1999_StdSpecs/

HELPFUL HINTS

The use of Microsoft Word's "compare" function is encouraged for easy identification of the differences between drafts or between drafts and the published, approved SSP.

In Microsoft Word:

Open: Tools Menu

Open: Track Changes

Open: Compare Documents

Select: Document to Compare
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