GLP Presidio Proposal Schedule | Classic WBS Layout 07-Sep-10 09:53

Activity ID .Activity Name f OriginaI. Total| Early Start f Early 2011 2012 2013 2014 2015
Float Finish Q4 Qt Q2 Q3 Q4 Qt Q2 Q3 Q4 Qf Q2 Q3 Q4 Qf Q2 Q3 Q4 Qf Q2

Proposa edule n:::::::::::::::::::::::::::::::::::::::::::::::::::::::::

Type 1193 13-80p-10 30-JUN-15 | e ————————
N

Administration 1193 13-Sep-10  30-Jun-15
A1000 Technical Proposal Due Date (ITP 1.5) 1 13-Sep-10 | 13-Sep-10
A1002 Financial Proposal Due Date (ITP 1.5) 1 27-Sep-10  27-Sep-10
A1010 Proposal Evaluation (ITP 5.0) 30 14-Sep-10  13-Oct-10
A1012 Notice of Intent to Award (5.5.6) 0 14-Oct-10 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
A1020 PIAC/CTC Evaluation (ITP 6.2.2) 60 14-0ct-10 | 12-Dec-10 — PIAC/CTG Evaluation (ITP R T T T T S S S S S N S S S SN SN
A1030 Revise Proposal (ITP 5.7 & 6.2.1) 10 03-Dec10 12Dec10 || ¢ | Revise Prpposal (ITP 5. 7 862 1) e e L e e

A1032 Award by Department 1 13-Dec-10 ' 13-Dec-10 ol Award by Department oo

A1040 Execution of Agreement by Proposer (ITP 6.3) 3 14-Dec-10 16-Dec-10 [ 1 1 1 i"E'xé’cliﬁb’n’b'f’Aé’réé}hé’rifb’y"P'rblidé’e'r’(lfli"é 3) L
Cumctio b Deparmant 77 63 RO | L SOt (Siey s o4 s kI T
A1050 Complete Section 4.6 Conditions for NTP1 60 03an11 29Mart1 || | | | [EEEEESSEE Compleie Soction 4.6 Conditons for NTP1 e e e
A1052 NTP 1 (P3A 4.6) 30-Mar-11 A 0NTP1(P3A46) T e e
A1054 Beigin Field Investigation 31-May-11 bbb b DD Belgin Field Inve$t|gat|onl
A1056 Begin Design | 31-Aug-11 I ‘Begln De5|gnl [ - - B

A1058 Begin Design I 31-Aug-11 A A ko L T T T O T

1s-oct12 ([0 b b bbb

A1066 Complete Design ' ' ! ! ! ' ! ! ! ! ! !
05-Sep-11 | | | | | | | | | | | Q NTP 2i (P3A 5.1 2) l | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |

A2000 NTP 2 (P3A5.1.2)

O 0o 0o o o o o

O O O - 4 0 O O O O O O o o o o o o o o

NTP 8 (PoA 4. S0 NI L R 0 0 0
A5000 Financial Close 242 01-Jan-11 30-Aug-11 || | ¢ | TSNS .
A5010 IDPC 180 62 0tdantt 2ot || e I l L A N R R N R e
A90010 Scheduled Substantial Completion Date 0 st-Dect4 || 11 b bbb bbb Doolob bbb b b s @ Scheduled Substantial Col
A90020 Scheduled Final Acceptance Date 0 Y~ 71| N T S A R N N N N S N N N N N N N N N SN N N S S S NS SO S S SO S S R 3=

A90022 Baseline Substantial Completion Date 0
A90032 Final Acceptance Deadline 0 : : : . . . . . . . .
A90050 "Construction Period" (3PA Appendix 1) 1214 05Sep-t1 Bt1Decta || 1P L e e e e e e e e e “Constluctlon Period" (3P4
A90052 "Contract Time" (3PA Appendix 1) 1493 61 30Mar11 30-pprt5 || 1 1 1 e, e e e e e ] "Contra
A90070 Conditions for Commencement of Construction (3PA ... 110 0 30-Mar-11 | 02-Sep-11 “ andltlonsforCemmencementofConstructlon(3PA471thru4712 b
Design 377 0 30-Mar-11 28-Sep-12 \ ' ' ' ' ' ' ' ' ' ' ' ' ' v 28'86[3112 Desig:n
Design - Other

D1000 Begin Design and Prepare PMP 2 30-Mar-11 | 28 May 11

31-060-14llllllllllllllllllllllllllllllllllllllllllllllllllS‘Base"”eSUbStam'a'C"ml
30-Jun-15 '

- O O © o

o

|:I Begm De5|gn and Prepare PMP :
D31100 Conceptional Design Submittal - Drainage 30 45 31-Aug-11 | 12-Oct-11 : : : : Lo : : : : . |:I Conceptlonal De3|gn Submmal Drainége

D31110 Comment Resolution - CDS - Drainage 5 43 28-Oct-11 ' 03-Nov-11 Db Ij Cemment Resolutlon CDS Dralnagel [ oo T
D31300 Conceptional Design Submittal - Utilities 30 8 31-Aug-11  12-Oct-11 |:I Goncepnohal De3|gh Submmal Utllmes : : Lo : o : : . '

D31302 Prepare Presidio Trust Utility Relocation Plan 140 14 13-Oct-11 | 30-Apr-12 e : l Prepare Presidio| Tru51 Ullllly Relocatlon Plan‘ e
D31310 Comment Resolution - CDS - Utilities 5 8280ct11 osNov-t1 |[ i © P b b bbb bbb D commentResoliion-COS- Utiiies |1 1Ll bbb bbb
D31400 Conceptional Design Submittal - Electrical 40 44 31-Aug-11  26-Oct-11 |:I Conceptlonal DeS|gn Submlttal 14 Electrlcall
D31500 Conceptional Design Submittal - Mechancial 40 44 31-Aug-11 | 26-Oct-11 l:,:l Concepllonal DeS|gn Submlttal Meqhanelal T T
D32000 Intermediate Design Submittal - Ground Prep/CDSM 40 14-Oct-11  12-Dec-11 [ Ihtermedlate DéSlgfl Smemal Ground Prep/CDS
D32002 Comment Resolution - IDS - Ground Prep/CDSM 5 28-Dec-11 | 03-Jan-12 Lo LT DT W CommentResolgtion- IDS - Ground Prep/CDSM | 1 L 1 1 T 1L DL DL
D32100 Intermediate Design Submittal - Drainage 60 43 04-Nov-11  31-Jan-12 l:l Intermedlate DeS|gn Submmal Dralnage :
D32102 Comment Resolution - IDS - Drainage 5 43 16-Feb-12 22-Feb-t2 [ | i 0 i 0 i 0 0 0 @ 1 i i 1 i | DOiCommentResoluton-iDSiDranage |\ | i i i b 0 b bbb bbb
D32300 Intermediate Design Submittal - Utilities 60 8 04-Nov-11 ' 31-Jan-12 L T B B | Intermedlate Dea|gn $ubm|tta| Utilities @+ 1 b
D32302 Comment Resolution - IDS - Utilities 5 43 16-Feb-12 22-Feb-i2 || | 0 . i 0 i 0 0 0 0 0 i i b 0 1! giCommentResoluon-IDS{Utiities | i1 1 i b o bobo bbb n b
D32400 Intermediate Design Submittal - Electrical 60 34 28-Nov-11  20-Feb-12

o

o

I :I Intermed|ate li)e3|gn Submntal Elecmcal | Lo [ Loy
D32500 Intermediate Design Submittal - Mechanical 60 43 11-Nov-11 07-Feb-12 (| &+ @ b 1 oooonobn b ::::l Irtermediafe Design Submittal - Mecharical | | © 010 0L Db bbb bbb
D33000 Final Design Submittal - Ground Prep/CDSM 20 04-Jan-12  31-Jan-12 - Flnal De3|gn Submlttal Ground Prep/CDSM : . . . . . . . . .
D33002 Comment Resolution - FDS - Ground Prep/CDSM 5 e e e e e

o

16-Feb-12 22-Feb-12 e l B | Commerit Rewlutlon - ‘FDS‘- qund Prep/CD$M [ e e e e
D33100 Final Design Submittal - Drainage 60 43 23-Feb-12 16-May-12 |:I Flnal Design Sumeal ‘Dramage
D33300 Final Design Submittal - Utilities 60 7 16-Feb-12 09-May-12 || 1 1 1T T N I tilities T
D33400 Final Design Submittal - Electrical 60 34 07-Mar-12 30-May-12 I:l Flnal De3|gn Submlttal - EIectrlcal
D33500 Final Design Submittal - Mechanical 60 43 23-Feb-12  16-May-12 1 |:I Flnal Deslgn Submmal Mechanlcal :
D39000 Released for Construction Drawings - Ground Prep/C... 20 0 23-Feb-12 21-Mar-12 e e e _ Releaseql for Constructlon Drawmgs Ground Prep/CDSM - : T
D39100 Released for Construction Drawings - Drainage 40 44 01-Jun-12  27-Jul-12 ' ' ' ' Lo ' ' ' ' ' ' ' ' ' ' ' ' | |:I Released for Construcllon Dravmngs Dralnage
D39300 Released for Construction Drawings - Utilities 40 5 25-May-12 23-Jul-12 : : : : : o : :I Released for Construcnon DranngS . Ut|lmes : : : : : : . .
D39400 Released for Construction Drawings - Electrical 40 34 15-Jun-12  10-Aug-12 I:::I Released for Constructlon Drawmgs Electrlcal e e e
D39500 Released for Construction Drawings - Mechanical 40 44 01-Jun-12  27-Jul-12 . . . . : : : |:I Released for Construcnon Drawmgs Mer:hamcal : . . . . . . . . . .
D39900 Conceptional Design Submittal - Landscape 30 64 31-Aug-11 | 12-Oct-11 T A T A T A e | Qoncephonal DESIgn Smemal Landscape e e e e e
D39902 Comment Resolution - CDS - Landscape 5 63 28-Oct-11 | 03-Nov-11 | | | | P | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | |
D39910 Intermediate Design Submittal - Landscape 60 63 04-Nov-11  31-Jan-12
D39912 Comment Resolution - IDS - Landscape 5 63 16-Feb-12  22-Feb-12 0 | Conlnmenlt Rezl;olutlon - lIDS l Lanldscalpe
D39920 Final Design Submittal - Landscape 40 63 23-Feb-12 1s-Apr-12 (| 11 i1 n b |:| Final Design Submittal < Landscape | § | | 0 i 0o ob bbb

o

I Actual Work I Critical Remaining Work V=== S mmary Page 1of 7 TASK filter: All Activities
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Activity ID Activity Name Original | Total| Early Start | Early 2012 2013 2014 2015
___ —— A [ o Q1 Q2 Q3 | Q4 a0 [ @@ [ @ [ o4 ar [ @ Q3 Q4 Qf Q2 Q3 Q4 [ @ ]
D39930 Released for Construction Drawings - Landscape 40 63 04-May-12 29-Jun-12 ! ! ! ! ! ! [ ! [ ' [C_—3 Rejeased for Construction Drawings!- Landscape ! ! ! [ [ ! [ ! ! [ ! [ ! ! ! [ [ [
D40000 Prepare Geotech Work Plan 25 0 31-May-11 05-Jul-11 e e e e e e
D40103 Subsurface Investigation and Testing - Group | 20 0 21-Jul-11  17-Aug-11 : : - Subsurtace Inyesttgatton and Testtng Group [ i i i i i i i i i i i i i i i : : : : : : : : :
D40104 Geotechnical Recommendations Group | 40 0 18-Aug-11  13-Oct-11 [ _ Geotechntcal Hecommendattons Group L
D40203 Subsurface Investigation and Testing - Group Il 20 5 18-Aug-11  15-Sep-11 i i |:I Subsun‘aCe In\)esttgatton and Testtng Group I | : - : : : b : : : : : - : : : b : : b
D40204 Geotechnical Recommendations Group II 60 34 16-Sep-11 12-Dec-11 [ A I:::l Geotechnlpal Recommendawns GFOUH L e e
D40400 Prepare Draft Geotech Report - Ground Prep/CDSM 60 9 18-Aug-11  10-Nov-11 | o I:I Prepare Dratt Geotech RE‘DOFT Ground PYSD/CDSM ‘ :
D40402 Comment Resolution - Draft Geotech Report - Ground... 5 42 28-Nov-11  02-Dec-11 ; ; ; ; ; ‘ I] Comment Resolutron Draft Geotech Report Ground Prep/CDSM ‘ ‘ : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
D40410 Prepare Final Geotech Report - Ground Improvement... 15 42 05-Dec-11  23-Dec-11 B T e Prepare Flna‘ Geotech Report Ground Improvements/CDSM o e
D40500 Verify Survey Control 20 55 24-Aug-11  21-Sep-11 : : 1 |:I Vertty Survey Control : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : :
D40502 Survey - DTM 60 0 31-May-11  23-Aug-11 P _ Survey »tDTM } } [ e e L e e e e e e e e
D40600 Prepare Utility Work Plan 20 53 31-May-11 27-dun-11 [ © | — Preparet Utiity Work Plan |1 0 b0 bbb
D40610 Utility Survey/Pothole 40 59 28-Jun-11  23-Aug-11 [ N e Utlllty Survey{PothoIe T TTT,TTTTTTTLTLTLLTFLLEFLTTETLLTEPTLEPETLKEPETETETESESTESEEESESTEEEE T
D50000 Prepare Master Lighting Plan 60 34 31-Aug-11 23-Nov-11 || & ! t:l Prepare Master '-'9“"“9 T e T T A
D50010 Prepare Tunnel Aesthetic Concept 60 36 31-Aug-11 23-Nov-11 1 1 1 1 |:I F’repare Tunnel Aesthettc Ctoncépt : - b | b : : b : - : : : [ [ [
D50020 Prepare VMS Structure Concept 60 22 31-Aug-11  23-Nov-11 - | | l:,:,:l Prepare \/MS Structure Concept e e
D80000 Develope Transportation Management Plan 6 31-May-11 26-Jul-11 | | |:I De\)elope TranspOFtatltJn Managemeht Plan | | | Do : : | | | | | | Do | | | P | | | | | Do | | | P | | Do
,W Conceptional Design Submittal - Roadway 10 31-Aug-11 23-Nov-11 || | ! [ l:::l Concepttonal Destgn Submlttal Roadway [ e e e
D12000 Intermediate Design Submittal - Roadway 60 10 28-Nov-11 | 20-Feb-12 : : 1 : |:I ‘Inter‘medlate Desrgn Submtttal Roadway : P : : : P : : : : : P : : : P : : P
D12002 Comment Resolution - IDS - Roadway 5 10 07-Mar-12  13-Mar-12 [ L u Comment Resolutton - |Ds Roadway i 3 3 e
D13000 Final Design Submittal - Roadway 60 10 14-Mar-12 | 06-Jun-12 | i | | | | |
D13002 Comment Resolution - FDS - Roadway 5 9 22-Jun-12  28-Jun-12
D19000 Released for Construction Drawings - Roadway 40 9 29-Jun-12  24-Aug-12 [ [ [ |:I Released for; Constructton Drawrngs Roadway T e e e
Design - Structures m P ey 28 Sep 12, Des'g" 8"“‘3“”95‘ e e e e
D002000 Bridge Hydraulics Report 20 31-May-11 27-Jun-11 || © ! (:I Brrdge Hydraulrcs Report e e e e e
D002010 Preliminary Foundations Reports 20 20 28-Jun-11 | 26-Jul-11 P |:| Preltmtnary Foundattons Rsports T e e
D002020 Geometric Confirmation 20 0 24-Aug-11  21-Sep-11 . . . . . . . Co . . . . . : :
D002030 Type Selection Report 60 0 22-Sep-11 16-Dec-11 P oo _ Type Selectton Report T T T e e e
D002040 Schedule Type Selection Review Mtg 10 0 19-Dec-11 02-Jan-12 : : 1 1 . 1 - Sdhedule Type Selectton Revrew Mtg P : P : : P : : : P : : : : : P : : : P : : P
D0157-10 Prepare Draft Founation Report - Presidio Viaduct/Vet... 100 5 16-Sep-11 07-Feb-12 o [ E::I Prepare Draft Founatlon Report - Presldlo Vladuot/Veterans Offt e e e e e
DO157-12 Comment Resolution - Draft Found Report - ViaductV... 5 5 23-Feb-12 29-Feb-12 || | | P {1 1 1 | B CommentRésoltionDraft Found Repoft - ViaduétVeteraris | i | i i i 0 b b
D0157-14 Prepare Final Found Report - Presidio Viadust/Vetera... 20 5 01-Mar-12  28-Mar-12 ! ! [ . . : [ . . I:I Prepare‘ Flnal Found Beport - Presrdto VladUSt/Veterans Oftt i : ' [ [ ' [ ' ' [ ' [ . . . [ [ [
D0157-16 Comment Resolution - Final Found Report - Viaduct/V... 5 5 13-Apr-12  19-Apr-12 [ [ tComment Resolutron Ftnal Found Report - Vraduct/Veteranst L L e e T T e T
D0157L-100 Conceptional Design Submittal - SB Presidio Viaduct 40 35 31-Aug-11 26-Oct-11 [ 1 | o |:| Conceptional Design Submiital | SB Presidio Viadupt | | | | | T T T T A T T T
D0157L-200 Intermediate Design Submittal - SB Presidio Viaduct 60 23 23-Feb-12 [ 16-May-12 || T s lntermedlate DeStgn Submittal - SB PreSIdlo 7= A N N N N S S S S SO S S S S B
D0157L-300 Final Design Submittal - SB Presidio Viaduct 40 23 17-May-12 13-Ju-12 || i Cm=. FinalDesignSubmital-SBPresidioViaduct | i 1L L L 000
D0157L-900 RFC Drawings - SB Presidio Viaduct (partial) 20 24/ 30-Jul-12 | 24-Aug-12 : : A 3 t:l RFC Drawings - SB Presrdto Vtaduct (parttal) : t :
D0157R-100 Conceptional Design Submittal - NB Presidio Viaduct 40 35 31-Aug-11  26-Oct-11 b t::l Concepttonal Deson Submtttal NB PreSIdto Vtaduct 3 3 1 : T
D0157R-200 Intermediate Design Submittal - NB Presidio Viaduct 60 12 23-Feb-12  16-May-12 : : : : . . : : |:I Intermedlate Desrgn Submtttal NB Presrdro Vtaduct‘ : : : : : : : : : : : : : : : : : : : : : : : :
D0157R-300 Final Design Submittal - NB Presidio Viaduct 40 13 01-Jun-12 | 27-Jul-12 o e l::t Final Destgn Submtttat NB Prestdto Vtaduct e e e
DO157R-900 RFG Drawings - NB Presidio Viaduct 20 14 13-Aug12 10Sep12 || | ! A 3 A ‘ |:| RFC Drawings : NBPresidio Viadyet | | 1 1 1 b b b bbb bbb n b
D0159-100 Conceptional Design Submittal - Veterans Off-Ramp 40 35 31-Aug-11  26-Oct-11 . . : . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
D0159-200 Intermediate Design Submittal - Veterans Off-Ramp 60 23 23-Feb-12 16-May-12 || | ! A o |:| Interrnedtate Destgn Submittal - Veterans dff Ramp 3 T T e T T R
D0159-300 Final Design Submittal - Veterans Off-Ramp 40 23 17-May-12 13-Jul-12 b bbb b 11| /2 FinalDesign Sibmital - Veterans{Oft-Ramp | | | | 1 1 1 b b bbb bbb
D0159-900 RFC Drawings - Veterans Off-Ramp 20 24 30-Jul-12  24-Aug-12 ! ! ; ; ; ; ; ; ; ; ; ; ; ; ; ; [:I RFC Drawtngs \/eterans fo Ramp ' ; ; ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
D0161-10 Prepare Draft Foundation Report - Battery Tunnel 60 16 31-Aug-11  23-Nov-11 Lo |:| | Prepare Draft Foundation Report - Battery Tunfel | e e
D0161-12 Comment Resolution - Draft Found Report - Battery 5 90 09-Dec-11 ' 15-Dec-11 [ e IJ Comment Resolutlon Draft Found Beport Battery L T e
D0161-14 Prepare Final Found Report - Battery Tunnel 20 90 16-Dec-11 13-Jan-12 || | i {00 1 0 1 ! =3 Prepare Final Found Report { Battery Tunnél |
D0161-16 Comment Resolution - Final Found Report - Battery 5 90 30-Jan-12  03-Feb-12 : : b : : P ﬂ Comment Resolutton Flrtal Found Report $attery : b : P b : b : : b : P : : : b b P
D0164L-200 Intermediate Design Submittal - SB Battery Tunnel (p... 80 35 03Jan12 23Apri2 || | | t::::l Intefmedjate Desrgn Sdbmittal - 58 Battery Tunel tparttal e
D0161L-202 Comment Resolution - IDS - SB Battery Tunnel 5 19 09-May-12 15-May-12 : : : : 1 1 : : : : : EI Comment Resolutron - IDS 3B Battery Tunnel : : : : : : : : : : : : : : : : : : : : : : : :
D0161L-300 Final Design Submittal - SB Battery Tunnel (partial) 40 19 16-May-12 | 12-Jul-12 b e :::l Final Destgn Submtttal SB Battery Tuhnel (partvalt e
D0161L-302 Comment Resolution - FDS - SB Battery Tunnel 5 19 30-Jul-12 | 03-Aug-12 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 I] Commem Rtesolunon FDS SB Battery Tunhel 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
D0161L-900 RFC Drawings - SB Battery Tunnel (partial) 20 19 06-Aug-12 ' 31-Aug-12 ! ' [ ' ' ' [ ' [ o o I:I RFC Drawmgs SB Battery Tunnel (partlal) : . [ [ . [ . . [ . [ . . ' [ [ [
D0161R-200 Intermediate Design Submittal - NB Battery Tunnel 80 1 03-Jan-12  23-Apr-12 - [ [ I:I : Intermedtate Destgn Submrttal NB Battery TunneI Lo T T
D0161R-202 Comment Resolution - IDS - NB Battery Tunnel 5 1 09-May-12 15May-12 || | i {0 0 0 4 0 i 1 1 1 0 CommentResolution-IDS-NBBattery Tunel | 1 i 1111 bbb b E
D0161R-300 Final Design Submittal - NB Battery Tunnel 60 1 16-May-12 09-Aug-12 || © 11 r f'"'"t:::t”'"""'"”'F]hét’bé’étg'r{’s'qtnh%tttét"N'B"Eté{te’r'y'thtir’tét'""T""f'"f"”f"']""f”'f """ e
DO161R-302 Comment Resolution - FDS - NB Battery Tunnel 5 0 27-Aug-12 81-Aug-12 || || bbb bbb b bbb ) Gomment Resolution | FDS - NB Battery 41712017 I T T A
D0161R-900 RFC Drawings - NB Battery Tunnel 19 0 04-Sep-12  28-Sep-12 P [ . 1 e - RFC Draw,ngs NB Battery Tunne| e e
D0163-10 Prepare Draft Foundation Report - Main Post Tunnel 60 15 31-Aug-11  23-Nov-11 b | l:::l Prepare Draft Foundatlon Report Mam Post Tunnel 3 3 A T
D0163-12 Comment Resolution - Draft Found Report - Main Post 5 43 09-Dec-11  15-Dec-11 : : : : . . EI Comment Resoluttdn Draft Found Report Maln Post : : : : : : : : : : : : : : : : : : : : : : : :
D0163-14 Prepare Final Found Report - Main Post Tunnel 20 43 16-Dec-11  13-Jan-12

I Actual Work

1 Remaining Work ¢

I Critical Remaining Work V==Y S,mmary
@ Milestone
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Activity ID

Activity Name

Original

Diivail

Total
Float

Early Start

Early
Finish

2011 2012 2013 2014 2015

[ Q4 Q1 Q2 [ Q3 [ Q4 Q1 [ Q2 [ Q3 [ Q4 Q1 [ Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 | @ [

D0163-16
D0163L-200
D0163L-202
D0163L-300
D0163L-302
D0163L-900
D0163R-200
D0163R-202
D0163R-300
D0163R-302
D0163R-900
D0164-10
D0164-12
D0164-14
D0164-16
D0164L-200
D0164L-202
D0164L-300
D0164L-302
D0164L-900
D0164R-200
D0164R-202
D0164R-300
D0164R-302
D0164R-900
D0165-10
D0165-12
D0165-14
D0165-16
D0165L-200
D0165L-202
D0165L-300
D0165L-302
D0165L-900
D0165R-200
D0165R-202
D0165R-300
D0165R-302
D0165R-900
D0167-200
D0167-202
D0167-300
D0167-302
D0167-900
D0168-200
D0168-202
D0168-300
D0168-302
D0168-900
D02050
D40070
D40072

~ Permits

P10000
P10010
P10020
P10030
P10040
P10050
P10060
P10070
P10080
P10090

Comment Resolution - Final Found Report - Main Post
Intermediate Design Submittal - SB Main Post Tunnel
Comment Resolution - IDS - SB Main Post Tunnel
Final Design Submittal - SB Main Post Tunnel
Comment Resolution - FDS - SB Main Post Tunnel
RFC Drawings - SB Main Post Tunnel

Intermediate Design Submittal - NB Main Post Tunnel
Comment Resolution - IDS - NB Main Post Tunnel
Final Design Submittal - NB Main Post Tunnel
Comment Resolution - FDS - NB Main Post Tunnel
RFC Drawings - NB Main Post Tunnel

Prepare Draft Foundation Reports - Tennessee Hollo...
Comment Resolution - Draft Found Report - Tenness...
Prepare Final Found Report - Tennessee Hollow Brid...
Comment Resolution - Final Found Report - Tenness...

Intermediate Design Submittal - Tennessee Hallow SB
Comment Resolution - IDS - Tennessee Hollow SB
Final Design Submittal - Tennessee Hallow SB
Comment Resolution - FDS - Tennessee Hollow SB
RFC Drawings - Tennessee Hallow SB

Intermediate Design Submittal - Tennessee Hollow NB
Comment Resolution - IDS - Tennessee Hollow NB
Final Design Submittal - Tennessee Hallow NB
Comment Resolution - FDS - Tennessee Hollow NB
RCF Drawings - Tennessee Hallow NB

Prepare Draft Foundation Reports - Girard Bridges

Comment Resolution - Draft Found Report - Girard Bri...

Prepare Final Found Report - Girard Bridges

Comment Resolution - Final Found Report - Girard Bri...

Intermediate Design Submittal - Girard Rd UC SB
Comment Resolution - CDS - Girard Rd UC SB
Final Design Submittal - Girard Rd UC SB
Comment Resolution - FDS - Girard Rd UC SB
RFC Drawings - Girard Rd UC SB

Intermediate Design Submittal - Girard Rd UC NB
Comment Resolution - IDS - Girard Rd UC NB
Final Design Submittal - Girard Rd UC NB
Comment Resolution - FDS - Girard Rd UC NB
RFC Drawings - Girard Rd UC NB

Intermediate Design Submittal - Girard NB Ramp
Comment Resolution - IDS - Girard NB Ramp
Final Design Submittal - Girard NB Ramp
Comment Resolution - FDS - Girard NB Ramp
RFC Drawings - Girard NB Ramp

Intermediate Design Submittal - Gorgas Ramp
Comment Resolution - IDS - Gorgas Ramp

Final Design Submittal - Gorgas Ramp

Comment Resolution - FDS - Gorgas Ramp

RFC Drawings - Gorgas Ramp

Comment Resolution/Final Type Selection Reports
Prepare Intial Foundations Reports - Retaining Walls
Prepare Final Found Report - Retaining Walls

Army Corp - 404 Nationwide Permit

RWAQCB - 401 Water Quality Cert

National Historic Preservation

SWQCB - General Permit

SWRCB - NPDES MS4 Permit

Lead Compliance Plan

BCDC - Coastal Zone Consistency Determination
SFPUC - Groundwater Discharge Permit
SWQCB - Waste Discharge Permit

PT - Utility Relocation Approvals

5
90
5
52
5
15
100

40

20
60

10

80

40

20
80

40

20
80

10

80

40

20
80

40

20
80

40

20
80

40

20
10
100
20
311
120
120
120
120
120
30
120
120
30
20

S
N

® © O O O O O MM MM NN

5

<
[ BR=2)

N NN

7
19
18
18
19
19
35
35
35
35
25

9

9

9

9
10
18
18
19
19
19
18
18
19
19
19
18
18
19
19
10
15
15
34
28
28
28
28
28
36
28
28
11
49
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Activity Name

Original

Diivail

Early Start

Early
Finish

2011 2012 2013 2014 2015

[ Q4 Q1 Q2 [ Q3 [ Q4 Q1 [ Q2 [ Q3 [ Q4 Q1 [ Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 | @ [

P10100
P10110
P10120

PT - Groundwater to Sewer Discharge Approval
BAAQMD - Asbestos Removal Notification
BAAQMD - Asbestos Dust Mitigation Plan

Submittal Review/Approve

S0040000
S0157-10
S0157-14
S0157L-100
S0157L-200
S0157L-300
S0157L-900
S0157R-100
S0157R-200
S0157R-300
S0157R-900
S0159-100
S0159-200
S0159-300
S0159-900
S0161-10
S0161-14
S0161L-200
S0161L-300
S0161L-900
S0161R-200
S0161R-300
S0161R-900
S0163-10
S0163-12
S0163L-200
S0163L-300
S0163L-900
S0163R-200
S0163R-300
S0163R-900
S0164-12
S0164-14
S0164L-200
S0164L-300
S0164L-900
S0164R-200
S0164R-300
S0164R-900
S0165-10
S0165-14
S0165L-200
S0165L-300
S0165L-900
S0165R-200
S0165R-300
S0165R-900
S0167-200
S0167-300
S0167-900
S0168-200
S0168-300
S0168-900
$11000
S$110000
§110010
$110020
$110030
$12000

Review & Approve Geotech Work Plan

Review & Approve Draft Reports Presidio Viaduct/Vet...
Review & Approve Final Found Report - Viaduct/Veter...
Review & Approve CDS - SB Presidio Viaduct

Review & Approve IDS - SB Presidio Viaduct

Review & Approve FDS - SB Presidio Viaduct

15-day Notice RFC Drawings - SB Presidio Viaduct (p...
Review & Approve CDS - NB Presidio Viaduct

Review & Approve IDS - NB Presidio Viaduct

Review & Approve FDS - NB Presidio Viaduct

15-day Notice RFC Drawings - NB Presidio Viaduct
Review & Approve CDS - Veterans Off-Ramp

Review & Approve IDS - Veterans Off-Ramp

Review & Approve FDS - Veterans Off-Ramp

15-day Notice RFC Drawings - Veterans Off-Ramp
Review & Approve Draft Found Reports Battery Tunnels
Review & Approve - Final Found Report - Battery
Review & Approve IDS - SB Battery Tunnel

Review & Approve FDS - SB Battery Tunnel

15-day Notice RFC Drawings - SB Battery Tunnel (par...
Review & Approve IDS - NB Battery Tunnel

Review & Approve FDS - NB Battery Tunnel

15-day Notice RFC Drawings - NB Battery Tunnel
Review & Approve Draft Found Reports Main Post Tu...
Review & Approve Final Found Report - Main Post
Review & Approve IDS - SB Main Post Tunnel

Review & Approve FDS - SB Main Post Tunnel

15-day Notice RFC Drawings - SB Main Post Tunnel
Review & Approve IDS - NB Main Post Tunnel

Review & Approve FDS - NB Main Post Tunnel

15-day Notice RFC Drawings - NB Main Post Tunnel
Review & Approve Draft Found Reports Tennessee H...
Review & Approve Final Found Report Tennessee Ho...
Review & Approve IDS - Tennessee Hallow SB

Review & Approve FDS - Tennessee Hallow SB

15-day Notice RFC Drawings - Tennessee Hallow SB
Review & Approve IDS - Tennessee Hallow NB

Review & Approve FDS - Tennessee Hallow NB

15-day Notice RFC Drawings - Tennessee Hallow NB
Review & Approve Draft Found Reports - Girard Bridges
Review & Approve Final Found Report - Girard Bridges
Review & Approve IDS - Girard Rd UC SB

Review & Approve FDS - Girard Rd UC SB

15-day Notice RFC Drawings - Girard Rd UC SB
Review & Approve IDS - Girard Rd UC NB

Review & Approve FDS - Girard Rd UC NB

15-day Notice RFC Drawings - Girard Rd UC NB
Review & Approve IDS - Girard NB Ramp

Review & Approve FDS - Girard NB Ramp

15-day Notice RFC Drawings - Girard NB Ramp
Review & Approve IDS - Gorgas Ramp

Review & Approve FDS - Gorgas Ramp

15-day Notice RFC Drawings - Gorgas Ramp

Review & Approve CDS - Roadway

Review Tunnel Aesthetic Concept (7.2.4.1)

Review VMS Structure Concept (7.2.3)

Review Master Lighting Plan (11.5)

Review Draft Geotech Report Ground Prep/CDSM
Review & Approve IDS - Roadway
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15
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33
37
26
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9
11
27
26
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49
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14
13
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78
26
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88
55
35
65
16
14

01-Feb-12
31-Aug-11
31-Aug-11
06-Jul-11
06-Jul-11
08-Feb-12
29-Mar-12
27-Oct-11
17-May-12
14-Jul-12
25-Aug-12
27-Oct-11
17-May-12
28-Jul-12
11-Sep-12
27-Oct-11
17-May-12
14-Jul-12
25-Aug-12
24-Nov-11
14-Jan-12
24-Apr-12
13-Jul-12
01-Sep-12
24-Apr-12
10-Aug-12
29-Sep-12
24-Nov-11
14-Jan-12
08-May-12
14-Aug-12
27-Sep-12
21-May-12
08-Aug-12
28-Sep-12
13-Dec-11
18-Jan-12
25-Apr-12
31-Jul-12
20-Sep-12
25-Apr-12
14-Jul-12
01-Sep-12
11-Jan-12
16-Feb-12
08-May-12
27-Jul-12
18-Sep-12
08-May-12
14-Jul-12
01-Sep-12
25-Apr-12
14-Jul-12
01-Sep-12
25-Apr-12
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01-Sep-12
24-Nov-11
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10-Nov-11
31-May-12
11-Aug-12
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08-May-12
24-Aug-12
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08-Dec-11
28-Jan-12
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28-Aug-12
11-Oct-12
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23-Aug-12
13-Oct-12
27-Dec-11
01-Feb-12
24-May-12
14-Aug-12
04-Oct-12
09-May-12
28-Jul-12
15-Sep-12
25-Jan-12
01-Mar-12
22-May-12
10-Aug-12
02-Oct-12
22-May-12
28-Jul-12
15-Sep-12
09-May-12
28-Jul-12
15-Sep-12
09-May-12
28-Jul-12
15-Sep-12
08-Dec-11
22-Mar-12
21-Feb-12
22-Jan-12
25-Nov-11
06-Mar-12
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Activity ID Activity Name Original | Total| Early Start | Early 2011 2012 2013 2014 2015

—— A [ o Q1 @ [ a8 | o a0 [ @@ [ @ [ o4 ar [ @ Q3 Q4 Qf Q2 Q3 Q4 [ @ ]
S13000 Review & Approve FDS - Roadway 15 14 07-Jun-12  21-Jun-12 [ e o Rewew & Approve;FD§ - Roadway 11 1 110D b bbb
$19000 15-Day Notice - RFC Drawings - Roadway 15 16 25-Aug2 o08:Septz |[ 10 i bbb bbb bbb bbb 3 15-Da Nofice {RFG Drawings - Roadway || 1 f b b bbb
$31100 Review & Approve CDS - Drainage 15 66 13-Oct-11 | 27-Oct-11 I EI Revnew & Approve CDS Dramage R I e R R oo ol
$31300 Review & Approval CDS - Utilities 15 12 13-Oct-11 | 27-Oct-11 e EI Revlew g Approval CDS Unlmes e
$31400 Review & Approval CDS - Electrical 15 66 27-Oct-11  10-Nov-11 bbb b bbb O RevieWsApproval CDSFElettrical | i 1 L 0L bbb e

$31500 Review & Approve CDS - Mechincal 15 66/ 27-Oct-11 | 10-Nov-11 T tl Rewew &Apprgve GDS {Mechincal | 111 L bbb E o E
S32000 Review & Approve IDS - Ground Prep/CDSM 15 0 13-Dec-11  27-Dec-11 Ak Rewew& AppFOVe |DS Ground Prep/CDSM ; Lo b ; ; - Lo ; - ; Lo ; Lo ; ; : Lo Lo [
$32100 Review & Approve IDS - Drainage 15 61 01-Feb-12 15-Feb-12 || @ & & 1 b bbb 3 ! [ Review &iApprove IDS 4 Drainage N N S S N A A S S S A T T A

oL l:l Rewew&ApprovelDS Utllltles [ e
S$32400 Review & Approve IDS - Electrical 15 48 21-Feb-12 06-Mar-12 EI REVIeW & Appro\/e IDS Electncal ‘ .

S32300 Review & Approve IDS - Utilities 15 11 01-Feb-12 | 15-Feb-12

$32500 Review & Approve IDS - Mechanical 15 61 08-Feb-12 22-Feb-12 [ e Rewew & Approve IDS‘ Mechamcal ‘ 3 A S S S S SN S S
$33000 Review & Approve FDS - Ground Prep/CDSM 15 001Feb12 15Febt2 || 01 i i bbb b ReviewsApplove FDSEGround Prep/CDSM |1 i1 i bbb
$33100 Review & Approve FDS - Drainage 15 63 17-May-12 31-May-12 || ¢ § 0 0 0 0 i 0 b bbb b b b O Reviewa Approve FOS-Drainage | | | 1 i 0 0 b b bbb A .
$33300 Review & Approval FDS - Utilities 15 10 10-May-12 24-May-12 e o Rewew & Approval D$ tilities s A
$33400 Review & Approve FDS - Electrical 15 49 31-May-12 14-Jun-12 e 3 O Review&Approve FDS [ Elettrical | | 1 i 1 bbb

$33500 Review & Approval FDS - Mechanical 15 83 17-May-12 3t1-May-12 || 1 1000 h ElReVIew&ApprovalFQS Mechamcali e
$39000 15-Day Notice - RRC Drawings - Ground Prep/CDSM 15 0 22-Mar-12 | 05-Apr-12 e ‘- 15DayNot~ce RRCDrawmgs GroundPrep/CDSM L T T

S39100 15-Day Notice - RFC Drawings - Drainage 15 65 28-Jul-12 | 11-Aug-12 : : : : . : : . . . . . . . . . . . : . EI 15 Day thlce RFC Drawmgs Dralnage

$39300 15-Day Notice - RFC Drawings - Utilities 15 7 24-Jul-12 | 07-Aug-12 oL e ‘FCDrawmgs utnmes e
$39400 15-Day Notice - RFC Drawings - Electrical 15 51 11-Aug-12 25Aug2 || 1 0 b bbb bbb e n b bbb bbb L) 15Day Notice - RFC Drawings { Eledtrical | 11 1 1 b bbb bbb bbb

S39500 15-Day Notice - RFC Drawings - Mechanical 15 65 28-Jul-12  11-Aug-12 [ e 3 CI 15 Day thlce L RFC Drawmgs Mechamcal T A
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$80000 Review & Approve Transportation Management Plan 45 51 27-Jul-11 | 09-Sep-11 b Lo
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S99010 Review & Approve IDS - Landscape 15 89 01-Feb-12 15Feb-12 || | 1 i 0 0 i i i 1 i i 0 0 | | 0[O RevewaApproveDS-landscape | | 1 | 1 L0 i bbb
$99020 Review & Approve FDS - Landscape 15 91 19-Apr-12 03-May-12 || | 0 L 0 b inRewew&ApproveFDS Landscape | 1 1 001 i ] ] ] ] R

$S99030 15-Day Notice - RFC Drawings - Landscape 15 93 30-Jun-12  14-Jul-12 T l:l 15 DayNotlce RFC Drawmgs Landscape
Procure, Fab, Deliver 270 40 20-Apr-12  21-May-13
F10000 PFD Foundation Materials 140 5/ 20-Apr-12  07-Nov-12
F10010 PFD Structural Steel 160 40 26-Sep-12 21-May-13
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R10009 New Alignment Open to Traffic Pr-R-ys- /30 | N N T N S N A N N S U ST N ST ST N N N N NS SN S S SO S S S S S S S §ofNeWAngnmemopentoTrafflc1
-a11111111111;v;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;::vswewo&mowmgo

G12900 O&M During Construction 1214 1 05-Sep-11  31-Dec-14 T ] O&M During Construgtion:

mEMEETNETES || m—

G10000 Construction Mobilization 0 31-Oct-11  21-Dec-11 Co0 0 0 0% 4 v % ¢4 mmmEm Construction Mobilization 1L b0 b Db L i o
L90000 Landscape 1201519-Mar-1411-8ep-14iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii"““"Lia”dS]capf% :

L90010 Final Landscape 81 0 02-Jan-15  30-Apr-15
R01030 Demo Existing Presidio Viaduct 20 11 05-Dec-12 | 11-Jan-13
R01040 Demo Existing N101/S1 Connector 20 11 10-Sep-12  09-Oct-12

R01060 Demo Remaining Low Viaduct 60 B2 24Fepiz stMayiz|[ L L 0 bbb 3I:IDemoRemammgLowVIaduct e
R02000 Glear & Grub N7 S AT TC A | N N N O N O O O e I £ O S S 0 U O U O T IO O O

o
o
=
Y
Q
)
2
<
e
-3 -
3
w

R02010 Rough-in Drainage Systems 160 73 13-Nov-12  12-Aug-13 i . 1 1 _ _ g _ _ g g —] Ffioug:h in
R02020 Implement SWPPP Measures 220 0 24-Feb-12 05-Apr-12 || 11T n Pobon e Poorob e e e
R02050 Remove Temporary Roadway 5 0 26-Sep-14 02-Oct-14 1 1 1 1 l Rémov:e Ter}npor:ary I%oad\fovay
R02070 Temporary/ESA Fencing 30 22-Dec-11 23-Feb-12 ||+ 1 i i i b b bbb — Temporary/ESA Fencing | 1 0 i bbb bbb bbb
R02080 Set up Vibration and Sound Monitoring 20 62 31-Oct-11 | 02-Dec-11 |:| Set up \ Vlbratlon and Sound Monltorung : :
R02090 Complete Drainage Systems 40 3 28-Jul-14  22-Sep-14 ‘ ‘ ‘ ‘ Lo ‘ ‘ : : : : i : : : : ‘ ‘ : : : ‘ : : : ‘ ‘ ‘ : : : : ‘ ‘ ‘ ‘

o

R02500 Dismantle Building 201/204/230 30 26 15-Dec-11 | 15-Feb-12 e ::j D|smam|eBu||¢mg201/2o4/2303 T ; Lo
R02510 Remove Buildings 1158/205 25 81 15Dec11 02-Feb-12 || © 1 i i 0 bbb 3|:|RemoveBundmgsﬁss/zos Do e

R02520 Protect Gorgas Warehouses 20 85 31-Oct-11 | 02-Dec-11 e f:l ProtectiGorgas Warehouses R A T T A
R02530 Protect Building 228 0 82310c11 2tDecdt || 1L L I PobetBuidig228 L L ? ? ? EE N
R03100 Sanitary Sewer (Rough-in) (Presidio Trust) 40 5/ 08-Aug-12  03-Oct-12 1 1 1 1 1 1 1
R03102 Sanitary Sewer (Final) (Presidio Trust) 40 50 20-Dec-13  18-Mar-14 ' ' ' ' - ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
R03200 Water (Rough-in) (Presidio Trust) 40 5/ 08-Aug-12  03-Oct-12 |:I W:ater Rou:gh-ini) (Pre3|d|b TrUSt)
R03202 Water (Final) (Presidio Trust) 40/ 50 20-Dec-13 18-Mar14 (| 1 0 i 1 0L b bbb .
R03300 Communications (Rough-in) (Presidio Trust) 40 5/ 08-Aug-12  03-Oct-12 I:I Cémm
R03302 Communications (Final) (Presidio Trust) 400 50 20-Dec-13 18-Mar-14 || 1 1 0L b bbb bbb b

(
unlcauons (Rough |n) (Rre3|d|o Trust) | 1 ; ; | : | [ 1 1

R03400 Gas (Rough-in) (Presidio Trust) 40 5 08-Aug-12 03-Oct-12 b b e V[T Gas (Rough-in) (Pres|d|o Trust) Lo
R03402 Gas (Final) (Presidio Trust) 40 50 20Dec-13 18Mar-14 || 10 0L LoD bbbbbbb b AR |:| Gas <Fma|) (Pres,d,o Tmst)
R03500 Electrical (Rough-in) (Presidio Trust) 40 5 08-Aug-12 03-Oct-12 || 1 1 i Lo bob bbb b n b n b T Eléetrical (Rough-in) (PresldloTrus‘t) A T
R03502 Electrical (Final) (Presidio Trust) 40 50 20Dec-13 t8-Marta || P 0 i LD bbb bbb A ::: Elecfrlcal Flnal) PresdoThusy | | | L 1 1 1 i

R90000 Punch & Clean 63 02-Jan-15 | 30-Apr-15 || 1 L bbb b b Lol e Punch {

o
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GLP Presidio Proposal Schedule

Classic WBS Layout 07-Sep-10 09:53

Activity ID Activity Name Original | Total| Early Start | Early 2011 2012 2013 2014 2015
—— A [ o Q1 @ [ a8 | o [ @ Q3 Q4 ar [ @ Q3 Q4 a [ @ [ as Q4 Qf Q2

| R90019 Proposer's 90-Day Deductible Relief Event 90 0/ 03-Oct-14  31-Dec-14 . . . . . . . . . . . . . . : . . . . . . ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ! Proposers 90 Day Deduct
Constructon - Roadway m [ [ - LY ' — ! 25 Sep 14 Gonstructon RoadWay '
B0166 Girard Rd Depresed Roadway (34-0166) 120 3 31-Jan-13 | 12- Aug 13 : : : : [ : : : : : : : : : i i i i i ' i ' [ 3 Glrard Rd Depresed Roadway (34‘ 0166) 1 i 1 1 1 i 1

| R01050 1/101 Interchange (Stage 1, Phase 1-5) 35 11 10-Oct-12  04-Dec-12 e I::J 1/101 Interohange (Stage i, Phase fI- 5) [ L e
| R02030 Roadway Rough Grade & Base - South (Girard/Tenn ... 40 3 30-May-14 25-Jul-14 e N N Lo I ; ; |:| | Roddway Rough Grade & Base r Sodth (Girard/Ten
| R02040 Roadway Rough Grade & Base - North (Tunnels/High... 40 11 19-May-14 | 15-Jul-14 77777 77777 77777 77777 77777 77777 77777 D I:::I 77777777777 R oadwayRoughGrade&BaseNorth(TunneIs/ngk
| R02060 Ground Improvements - Girard Road/Tennessee Hollow 130 3 07-May-12 09-Nov-12 ) —— €T e} Improvements Glrard Road/Tennessee Hollow T [
| R05000 PCC Pavement Section - Mainline 60 3 27-Jun-14  22-Sep-14 - |:I PCC Pa\lement Sectlon Malnlrne
| R05100 PCC Pavement Section Ramps/Streets 20 3 25-Aug-14 | 22-Sep-14 T E:I PCC Payemeht Section Ramps/$treets :
| R05200 AC Pavement Sections - Mainline 60 3 27-Jun-14  22-Sep-14 | | | | P | | | | | | | b | | | | | | | | | b | b | | | | | b | | | P | | | |:I 'AC Pavement Sectlo < - Mdi I|ne
| R05300 AC Pavement Sections - Ramps/Streets 30 3 11-Aug-14  22-Sep-14 e I:I AC Pavement Secfions - Ramps/Streets |
| R10000 Final Roadway Tie-ins 30 0 14-Aug-14 25-Sep-14 [ T _ Frnal Roadway Tre ins! } } i }

- Structures
North - High Viaducts

B15000 Hook Ramp Walls (partial) (1a,1b, 2a, 2b, and NB DO...

SB Presidio Viaduct - 0157L

Construction

ol o6-Apr-12 | r-Aug-14 |
o |t son s

11 03-Dec-13 16 May 14
31-Jan-14 30-Jun-14

103 3

B0157L-00 | SB Presidio Viaduct (partial) (34-0157L) 90 31 31-Jan-14  30-Jun-14
NB Presidio Viaduct - 0157R 299 63 16-Jan-13 02-Apr-14
B0157R-100 ' NB Presidio Viaduct - Foundations A1-A7 40 11 16-Jan-13  04-Apr-13
B0157R-210 | NB Presidio Viaduct - Frame 1 Substructure 30 11 05-Apr-13 | 20-May-13
B0157R-220 | NB Presidio Viaduct - Frame 2 Substructure 30 11 21-May-13 | 02-Jul-13
B0157R-310 NB Presidio Viaduct - Frame 1 Superstructure 100 50 22-May-13  15-Oct-13
B0157R-320 = NB Presidio Viaduct - Frame 2 Superstructure 100 11 03-Jul-13 | 02-Dec-13
B0157R-500 NB Presidio Viaduct - Hinge 4 30 31 03-Dec-13 30-Jan-14
B0157R-900 = NB Presidio Viaduct - Misc Finishes 30 61 31-Jan-14  02-Apr-14
Veterans Off-Ramp - 0159 174 53 03-Jul-13  18-Mar-14
B0159-100 | Verterans Off-Ramp - Foundations B1/B2/A3 30 51 03-Jul-13 | 14-Aug-13
B0159-200  Verteans Off-Ramp - Substructure 30 51 15-Aug-13  26-Sep-13
B0159-300 | Veterans Off-Ramp - Superstructure 60 50 16-Oct-13 ' 31-Jan-14
B0159-900 | Veterans Off-Ramp - Misc Finishes 0 05-Feb-14 18-Mar-14
Tunnels a2 a4
R01000 Main Post Tunnel - Ground Prep 40 0 06-Apr-12 04-Jun-12 |
‘ R01002 Main Post Tunnel - CDSM 50 0/ 05-Jun-12  14-Aug-12
‘ R01010 Main Post Tunnel Shoring/Excavation 40 0/ 15-Aug-12  12-Oct-12
‘ R01020 Battery Tunnel Shoring/Excavation 45 5/ 05-Jun-12  07-Aug-12
‘ R01070 Backfill Tunnels 20 15 05-Feb-14 | 18-Mar-14
‘ R9000 Tunnel Commissioning 40 0 18-Jun-14  13-Aug-14
NB Battery Tunnel - 0161R 414 40 15-Oct-12  17-Jun-14
B0O161R-100 | NB Battery Tunnel - Invert 60 0/ 15-Oct-12 ' 30-Jan-13
B0161R-200 | NB Battery Tunnel - Walls 120 0/ 31-Jan-13  12-Aug-13
B0161R-300 | NB Battery Tunnel - Roof 170 0/ 08-May-13  31-Jan-14
B0161R-900 | NB Battery Tunnel - Misc Finishes 30 90 05-Feb-14 03-Apr-14
B0161R-910 | NB Battery Tunnel - Finish Ventilation/Lighting/Systems 80 0/ 05-Feb-14  17-Jun-14
SB Battery Tunnel - 0161L 166 20 16-Sep-13 19-May-14
B0161L-00 | SB Battery Tunnel (partial) (34-0161L) 80 20 16-Sep-13 31-Jan-14
B0161L-900 @SB Battery Tunnel - Ventilation/Lighting/Systems (final) 60 20 05-Feb-14 19-May-14
NB Post Tunnel - 0163R 414 0 15-Oct-12 17-Jun-14
B0163R-100 | NB Main Post Tunnel - Invert 60 0/ 15-Oct-12 ' 30-Jan-13
B0163R-200 | NB Main Post Tunnel - Walls 120 0 31-Jan-13  12-Aug-13
B0163R-300 NB Main Post Tunnel - Roof 170 0 08-May-13 31-Jan-14
B0163R-900 ' NB Main Post Tunnel - Misc Finishes 30 50 05-Feb-14 03-Apr-14
B0163R-910 ' NB Main Post Tunnel - Ventilation/Lighting/Systems 80 0 05-Feb-14 17-Jun-14
SB Post Tunnel - 0163L 414 0 15-Oct-12 17-Jun-14
B0163L-100 | SB Main Post Tunnel - Invert 60 0 15-Oct-12  30-Jan-13
B0163L-200 | SB Main Post Tunnel - Walls 120 0 31-Jan-13  12-Aug-13
B0163L-300  SB Main Post Tunnel - Roof 170 0/ 08-May-13  31-Jan-14
B0163L-900 @SB Main Post Tunnel - Misc Finishes 30 50 05-Feb-14 03-Apr-14
B0163L-910 ' SB main Post Tunnel - Ventilation/Lighting/Systems 80 0/ 05-Feb-14  17-Jun-14

South - Girard/Tenn Hallow

Tenn Hollow NB - 0164R - 236 128 13-Nov-12 24-Oct-13 |
B0164R-100 | Tenn Hollow NB - Foundations A1 - A9 40 3/ 13-Nov-12  30-Jan-13
B0164R-200 ' Tenn Hollow NB - Substructure 40 63 31-Jan-13  18-Apr-13
B0164R-300 | Tenn Hollow NB - Superstructure 90 63 19-Apr-13 | 26-Aug-13

" - 13»Aug»14 Constructlon»Str‘:uctutes
Y 30+Jun-14, North:- ngh Vraducts [ Lo

|:I Hook Rartip Walls (partial) (1a,1b; 2a, 2b, and NB DOY2), |

w 30: Jun‘ 4, $B Presidio Vladuct 0157L

|:l SB Presldlo Vladuct (partlal) (34 0157L)
v ‘ ‘. 02-Apri14, NB Presrd)o Vladuct 0157R .

I::] NB PreS|d|o Vlaqtuct - Foundatrons A1 A7 [ o [ 1 Lo
|:I NB Presrdro ViaduCt - Frame 1 SubstrUcture Lo .
I:I NB Presldlo Vraduot Frame 1 Superstructure
| l: : NB Pre5|d|o Vladuct 4 Frame 2! Superstructure
o I::l NB Presldlo Vraduct -rHrnge 4 w 1 1 1 T

- 18 Mar 1 Veterans Otf Rarnp 0159
| | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | Verterans Off Ramp Foundatlons B1/B2/A3 : : ; ; ; ; : : : : : : :
L L e e L T : Verteans Off Ramp Substructure T
E:::l Veterans Ott Ramp Superstructure

|:I ‘Veterans Dtt Ramn M|Sc Flhlshes 1

meeaEEEEEEEEEEEEEEEREY Gk R

_ Maln PostTunnél
| M VainPostTunel-CDSM | i i i bbb bbb bbb b E
b _ MarnPost Tunmel Shorlng/Excavatron e e e e

|hg/Et<cavat|onr T | [

|::| Bachlll Tunnets A
_ Tunnel Commlssmnlng
¥ 17-Jun-14, NB Battery Tunnel - 0161R : .

[ A [ A [ I::] NB BatteryTunneI MISC Flnlshes] T

_ ‘NB Battery Tunnel‘ F|n|sh VentrIatronlLrghtlng/Systems :

: v s— —y 19- May 14, SB Battery Tunnel - 0161L Lo ;
‘ SB Battery Tunnel (partlal) (34j0161L) 1 i
""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" ;]:l'""""”""""7éi3"éa{{e'ryﬁrirré'lT'Vé'r%{n'a't]bh'/'jhtmg/Systems (final) |}
; ; ; ; [ Lo Lo ; ; ; [ ; Lo Lo Lo ; ; ; ' pr— — ' ' w17 Jun 14 NB Post Tunnel -w0163R
‘ P P P '”"é” AR T N R T T A A T T T A A
NB Main Post Tunnel WaIIs P [
— NB Ma|n Post Tunnel Roof
e e e R oo I_:I NB Mam Post Tunnel Mlsc F|n|shes
| | | | P | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | | _ NB Ma|n Post Tunnel VentlIatlon/nghtlngXSystems
Smmmmmy '17-Jun-14, SB Post Tunnel -lo163L | | | | |

-—-ssMamPosrTunner»mven1 o bbb e

Lo I T T A N I

_ SB Maln Post Tunnel

I::I SB Ma|n Post Tunnelr- Mlsc Flnlshes [ 1 ;
1_ tSB maln Post Tunrtel Vent|Iatlort/nghtlng/SystEms | 1

L ————— rrrrv294May‘14$outhGlrard/TennHaIIOWEi::i

B, — 24 Oct 13 Tenn HoIIow NB O164R

l:::ITennHollowNB$ubstructurei oo 3 3 T

e A L e T T |:I TerthdIIowNB SuperstrUCture

I Actual Work I Critical Remaining Work V==Y S,mmary
1 Remaining Work ¢ @ Milestone
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GLP Presidio Proposal Schedule

Classic WBS Layout 07-Sep-10 09:53

Activity ID Activity Name Original | Total| Early Start
Float

Early
Finish

[ Q4 Q1 Q2 [ Q3 [ Q4 Q1 [ Q2 Q3 Q4 Q1 [ Q2 Q3 [ Q4 Q1 [ Q2 Q3 Q4 Q1 | @ [

W W w

w

w

w w

N [ | B0164R-900 | Tenn Hollow NB - Misc Finishes S0 103 27-Aug-13
Tenn Hollow SB - 0164L 230 60 31-Jan-13

B0164L-100 ' Tenn Hollow SB Foundations A1 - A8 40 31-Jan-13

B0164L-200 | Tenn Hollow SB - Substructure 40 19-Apr-13

B0164L-300 Tenn Hollow SB - Superstructure 90 17-Jun-13

B0164L-900 | Tenn Hollow SB - Misc Finishes 40 43 25-Oct-13

Girard NB Ramp - 0167 256 19-Apr-13

B0167-100 | Girard NB Ramp - Foundations A1 - P4 40 33 19-Apr-13

B0167-200 | Girard NB Ramp - Substructure 40 53 17-Jun-13

B0167-900 | Girard NB Ramp - Misc Finishes 20 01-Apr-14

Gorgas Ramp - 0168 236 17-Jun-13

B0168-200  Gorgas Ramp - Substructure 40 33 13-Aug-13

B0168-300 | Gorgas Ramp - Superstructure 80 28 25-Oct-13

B0167-300 | Girard NB Ramp - Superstructure 80 25-Oct-13
B0168-100 | Gorgas Ramp - Foundations A1-A4 40 33 17-Jun-13
B0168-310  Gorgas Ramp - Misc Finishes 20 01-May-14

w

Girard Rd UC NB - 0165L 207 72 19-Apr-13
B0165L-100 | Girard Rd UC NB - Foundations A1-A4 40 33 19-Apr-13
B0165L-200 | Girard Rd UC NB - Substructure 40 73 17-Jun-13
B0165L-300 ' Girard Rd UC NB - Superstructure 80 63 27-Aug-13
B0165L-900  Girard Rd UC NB - Misc Finshes 20 63 08-Jan-14

Girard Rd UC SB - 0165R 206 33 17-Jun-13
B0165R-100 Girard Rd UC SB - Foundations A1-A4 40 33 17-Jun-13
B0165R-200  Girard Rd UC SB - Substructure 40 33 13-Aug-13
B0165R-300 | Girard Rd UC SB - Superstructure 80 33 10-Oct-13
B0165R-900 ' Girard Rd UC SB - Misc Finshes 20 33 13-Mar-14

24-Oct-13
03-Jan-14
18-Apr-13
14-Jun-13
24-Oct-13
03-Jan-14
30-Apr-14
14-Jun-13
12-Aug-13
28-Mar-14
30-Apr-14
29-May-14
12-Aug-13
09-Oct-13
28-Mar-14
29-May-14
19-Feb-14
14-Jun-13
12-Aug-13
03-Jan-14
19-Feb-14
16-Apr-14
12-Aug-13
09-Oct-13
12-Mar-14
16-Apr-14

Lo T T T T T T Ty T T T T = TemnHollowNB-MisgFinishes] | T T . T T & T T o T T
bbb bbb p——— =Y 03Jar-14, TendHollowSB-016el. | | | | 1 1 1 1
ULy e =23 "T’ér}}‘{deléwéB”FHdﬁ&?dﬁéh‘s’A'{V’Aé"”"T'":”"':""T"’“:""T'"'f""]"'T"T""i”"'i""‘:"":""’i""?""?""i
oD b e D CT TemnMolgwSB-Substiuete | i i L b0 bbb b
Db e =3 TerinHollow SB-Superstruictur¢ | i | | | 1 i i 1 i 1

L D o Tembolowse-MisoRmshes |
b ——— — oA, GrardNBRamp- 0167 |
IR 5 == 1 0 T SR O R A
A T O O o e v A N U B N O O
e D e GradNBRamp Sugerstictite

:::::::::::::::::::::::::::::::::::::::::3I:IGlrardNBRampMlscFlnlshes:::::::
S T A A N N N U A S S A N U S T AN SR S S N N S SN AR S o ‘v29Mayv14GorgasRamp0168333333

e e e
Db e e e CC———————= GolgasRamp-Superstructure | | | | i | | | |

o e e cogasiRamp - MiscFinishes | 1 | |
o b e pe——————————— "19Feb14’GlrardeUCNB 0165L R
e ‘:‘ G"ard RalUC NB F°“”da“°”SA1 AT
e e E:Zl Glrard RAIUC NB - Subsfructure Dol
e e GiradRd OB SUpefS"ucthe? ST T

e e e e e e e e IZI {Girard Rd UGINB 4 Mis¢ Finhes| e
Lo ye————————— 16-Apr-14, Girard ROUC SBI-0165R | | | | 1 1|
T |:| Glrard Rd UCSB FoundatldnsA1 AT e
Cob b D o GradRAUCSB-Substuetre - b0 b bbb
DL L bbb bbby '/ Girard RAUC SB- Supetstructure; . | | | i i 1

iiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii;;;;s::alrarunducssmscFmshesiiiiiiii

I Actual Work I Critical Remaining Work V=== S mmary
1 Remaining Work ¢ @ Milestone
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