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The EDAPTS Approach is a set of
analytic tools, a recommended

procurement methodology, and 1
information that facilitates _ (. :
implementation of Advanced Public | | Find funding
Transportation Systems (APTS) for |

small urban and rural transit Procurea system

providers.

g Implementa system

EDAPTS is an on-going joint effort between :
California Department of Transportation, UC Trammg and Outreach

Berkeley’s California Center for Innovative

Project Management

Transportation (CCIT), California Polytechnic State

University San Luis Obispo, and California

Polytechnic State University Pomona.

The EDAPTS Approach helps you deploy APTS more efficiently and at a lower life-cycle cost.
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What do you need to know, before browsing @r
The EDAPTS Approach: Funding Mechanism?

ed funding mechanism?
"Please keep browsing this tool!

out APTS costs and benefits?
If not, please browse The EDAPTS Approach: Estimate Costs and Benefits tool.

ow about your APTS needs?
f not, please browse The EDAPTS Approach: Define Project Needs tool.

u know about The EDAPTS Approach?
If not, please browse The EDAPTS Approach: An Overview tool.
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.U, Funding Application Process - Entities Involved*

Local transit agencies — You! The applicants and receivers of public transit funds based on your current and future needs
for your transit system.

Federal Transit Administration (FTA) — In most instances, you don’t need to have direct interaction with FTA, since most
federal level grant programs suitable for small transit agencies are directly administrated by state and/or regional level
transportation agencies.

California Transportation Commission (CTC) — CTC consists of nine members, all appointed by the Governor. One of its
responsibilities is to program and allocate funds for transit improvements throughout California. Typically, you don’t need
to have direct interaction with CTC.

Division of Mass Transportation (DMT) at California Department of Transportation (Caltrans) — DMT’s primary
responsibility is the administration of State and Federal Grant Programs that provide funding for operating assistance and
capital improvements. There are designated personnel in both Caltrans Headquarters and Caltrans District offices who can
help you find and apply for funding.

Metropolitan Planning Organizations (MPO) and Regional Transportation Planning Agencies (RTPA) — These are the
primary organizations responsible for assisting you in finding and applying for funding.

California Association for Coordinated Transportation (CalACT) — CalACT is a statewide, non-profit organization that
represents the interests of small, rural, and specialized transportation providers in California. It is possible for you to
approach CalACT and seek help on funding issues.

California Transit Association — It is a non-profit statewide organization that retains all of California's largest urban transit
operators, as well as dozens of agencies in suburban and rural areas. It is possibly a good resource for you to seek help on
funding.

For more information, please see:
http://www.catc.ca.gov/mission.htm;
http://www.dot.ca.gov/hg/MassTrans/AboutUs.htm;
http://www.calact.org/;

http://www.caltransit.org/.

* Information specific to State of California.



http://www.catc.ca.gov/mission.htm
http://www.dot.ca.gov/hq/MassTrans/AboutUs.htm
http://www.calact.org/
http://www.caltransit.org/
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California Funding Application Proces H

Caltrans’ District
Offices

Caltrans Headquarters

California
Transportation
Commission

* The city, county or transit agencies submit the request through the
Regional Transportation Planning Agencies (RTPA) or Metropolitan
Planning Organizations (MPO).

* The RTPA/MPO then forwards the request to associated Caltrans’
District offices.

* The District staff works closely with the RPTA/MPO and requestor to
ensure the completeness and accuracy of the request.

* The request is forwarded to Caltrans Headquarters for final review.
Different program offices review specific requests, so requesting agency
should specify which funding program(s) they are targeting.

* If additional information is needed, Caltrans Headquarters will inform
the approving Caltrans District office.

* If the request is complete, it is forwarded to the CTC for inclusion on
approval.

NOTE: The funding request/application process may take substantial time (i.e. one year or more). Plan and prioritize your transit
projects well in advance. You must have an executed Master Agreement with Caltrans prior to requesting Sate funds for a transit
project (please see Caltrans’ Transit Funding Handbook for more information).

For more information, please see:

The Transit Funding Handbook. California Department of Transportation. 2001. * Information specific to State of California.
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Based on characteristics of different funding sources and features of small transit providers, funding sources*
that are more suitable for APTS implementation and operations are shown in the following chart.

State Level Local Level

For both Fixed-Route and LTF

Demand-Responsive

Transit Services
STA/PTA

For Demand-Responsive
Transit Services only

Fare Revenues =

Local Sales Tax

Measures

Y
For both Capital Investments and Operating Costs

For more funding sources, please refer to the comprehensive list of funding sources in the EDAPTS Approach package.

* Information specific to State of California.



What to apply for? - federal level grant programs "t

Section 5311 — Rural and Small Urban Areas

* Specifically target small urban and rural transit providers — The main
objective of this program is to support public transportation in areas with a
population less than 50,000.

* Suitable for both capital investment and operating cost — Funds may be
used for capital, operating, and administrative purposes.

* Suitable for both fixed-route and demand-responsive transit services.

* State and/or local shares are required. The maximum Federal share for
capital / project administration is 80 percent. For operating assistance the

maximum is 50 percent. (Projects that meet the requirements of the Americans with
Disabilities Act (ADA), the Clean Air Act, or bicycle access projects, may be qualified for
funding at a 90 percent Federal match).

*Special opportunity for rural intercity bus service — States must spend 15
percent of the apportionment to support rural intercity bus service unless
the Governor certifies, after consultation with affected intercity bus
providers, that the intercity bus needs of the state are already being
adequately met.

* Eligible Recipients — state transportation agencies, local/regional public
bodies, Indian tribes, non-profit organizations, and public transit agencies.
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SECTION 5310 & 5317

There are also specific federal grant
programs that provide funding to states
for the purpose of meeting the
transportation needs of human services,
e.g., the elderly and persons with
disabilities. With respect to APTS, these
funding programs can be utilized for
technology implementation and
operations among demand-responsive
transit services, since technology could
significantly improve their efficiency.

For more information, please see:
http://www.fta.dot.gov/funding/grants/grants fina
ncing_3555.html;
http://www.dot.ca.gov/hq/MassTrans/5311.html;
http://www.fta.dot.gov/funding/grants/grants fina
ncing_3556.html;
http://www.fta.dot.gov/funding/grants/grants fina
ncing_3549.html.



http://www.fta.dot.gov/funding/grants/grants_financing_3555.html
http://www.fta.dot.gov/funding/grants/grants_financing_3555.html
http://www.fta.dot.gov/funding/grants/grants_financing_3555.html
http://www.fta.dot.gov/funding/grants/grants_financing_3556.html
http://www.fta.dot.gov/funding/grants/grants_financing_3556.html
http://www.fta.dot.gov/funding/grants/grants_financing_3556.html
http://www.fta.dot.gov/funding/grants/grants_financing_3549.html
http://www.fta.dot.gov/funding/grants/grants_financing_3549.html
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C.  What to apply for? - state level funds*

Local Transportation Fund (LTF) & State Transit Assistance (STA)**

fund
e Established by the 1971 Transportation Development Act (TDA). Primary source of state transit funds in California.
More flexible than federal level grants but less flexible than local level funds.

* Suitable for both capital investments and operating expenditures — May be better used for operating assistance, since
federal grants are generally more favorable for capital investment use.

Suitable for both fixed-route and demand-responsive transit services.

They play an important role by satisfying federal fund match requirements for state/local share.

¢ Require minimum fare-box ratios and local support requirements to qualify for funding :
* A transit agency must maintain a ratio of fare revenues to operating cost at least equal to the ratio it had during 1978/79, or 10
percent if the agency is in a non-urbanized area, whichever is greater.
* A transit agency must maintain a ratio of fare revenues plus local support to operating cost greater than the ratio it had during 1978/79
if its ratio was greater than 10 percent in a non-urbanized area.
* For service that is provided for elderly and handicapped persons, the RTPA may adopt by resolution any performance criteria, local
match requirement, or fare recovery ratio it desires.

Mandated Public Participation - Public participation is a key requirement of TDA. Public participation includes having
public meetings and establishing Social Service Transportation Advisory Councils (SSTACs) to hear concerns, discuss
transportation needs, and make project approval decisions.

* Eligible Recipients — state and regional transportation agencies, local public bodies, public transit agencies.

For more information, please see:
http://www.dot.ca.gov/hq/MassTrans/Docs-Pdfs/TDA2007 Work.pdf.

* Information specific to State of California.
** STA funds may be referred to as Public Transportation Account (PTA).


http://www.dot.ca.gov/hq/MassTrans/Docs-Pdfs/TDA2007Work.pdf
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What to apply for? —local level funds* 'C

Local Sales Measures

* In California, counties are authorized to adopt
up to 1% sales tax increase for transportation
programs, subject to voter approval. Nineteen
counties have approved sales tax measures for
transportation, and four transit authorities have
approved permanent local tax measures, as of
2007.

* Since maximum flexibility in fund use is at the
local level, these funds might be better suited for
APTS projects at small urban and rural transit
agencies. In this case, funds can be used for both
capital investment and operating costs at both
fixed-route and demand-responsive transit
services.

For more information, please see:

Fare Revenues

* Although fare revenues might be relatively small
when compared to overall expenditures, they play a
very important roll in the overall funding/financing
process.

* The major state public transportation fund sources
(LTF and STA) require a minimum fare-box recovery
rate, and can affect your access to the state/local match
funds needed for the federal level grant programs.

* You need to maintain and, if possible, improve your
fare-box recovery rates. For example, if your fare-box
recovery rate is less than the 10% minimum, you could
try to raise local support money to meet the
requirement. You can also consider applying for
exemptions if you serve individuals covered under the
Americans with Disabilities Act (ADA) or other special
categories.

http://www.leginfo.ca.gov/.const/.article 13B for Article XI1I1B of the State Constitution,
which provides the authority and requirements for the imposition of local sales tax

measures subject to voter approval.

* Information specific to State of California.


http://www.leginfo.ca.gov/.const/.article_13B
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For more information please visit
http://www.dot.ca.gov/hq/MassTrans/index.html

http://www.calccit.org/projects/EDAPTS.html



http://www.dot.ca.gov/hq/MassTrans/index.html
http://www.calccit.org/projects/EDAPTS.html
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